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Our opinion: Buy 
 
For the first time in its history, the family-owned farm equipment company Exel Industries is 
no longer directly managed by a family member but, more importantly, will record very heavy 
losses. These losses are due partly, but not only, to the COVID crisis. The company - which 
specializes in agricultural spraying, industrial spraying equipment, sugar beet harvesting 
machinery, and garden watering products - has faced declining markets for several years. It 
has suffered the consequences of a drop in agricultural prices since 2012/2013 in particular, 
but has also felt the effects of environmental constraints aimed at limiting agricultural spraying. 
 
It's a very difficult situation and the company's share price is at its lowest, or close. Now is 
therefore the time to buy! 
 
While the COVID crisis has affected and still affects household consumption as well as many 
industries, its impact on food consumption, and therefore on general demand for agricultural 
products, is marginal. Population growth and changes in eating habits continue to drive an 
ever-increasing agricultural demand worldwide. The need for agricultural and spraying 
equipment may decline for several years as a result of changes in agricultural prices, but not 
in a sustained way. So after almost 8 years of decline, we believe that farmers will start to re-
equip themselves massively. First of all agricultural prices, and therefore farmers' margins, are 
generally on the rise again. Agricultural demand remains strong, and yields are suffering from 
global warming. Financing conditions are also particularly favorable for investment. Finally, 
and very importantly, farmers need to replace their ageing equipment (the average age of 
spraying equipment is approaching 15 years in some region). Environmental regulations and 
constraints are intensifying. Farmers need to considerably reduce their fungicide, insecticide, 
and herbicide spray volumes, and to do so they need to re-equip themselves with modern 
machinery that is more efficient, more technological, and more precise. 
 
In this context, we believe that the spraying markets could rebound very quickly after the crisis, 
and that Exel Industries will experience a new period of strong growth as early as 2021. Activity 
within its industrial spraying and sugar beet harvesting divisions may still be weak by this time, 
but the rebound of the group's first division is expected to be enough to boost profits. This is 
all the more so because in recent years the company has undertaken a long and painful 
restructuring process, which has enabled it to reduce its costs considerably. The slightest 
rebound in activity should therefore have a very strong impact on margins. In 2022, it can be 
hoped that the group's other divisions will follow suit, giving way to another spectacular 
increase in profits. 
 
If the group's results recover as we anticipate, the share price could rise dramatically. Exel 
Industries is trading at a discount of more than 10% on its book value and invested capital, 
which historically has never happened before. Furthermore in 2021, the group is trading at 
7.6x its EBITDA, and in 2022 only 6.3x its net profit. If Exel's profits return to a more normalized 
level, we can hope that on this horizon the company's P/E will rise to 12x and its share price to 
70 euros. 
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Chapter One  A dynamic manufacturer of specialized agricultural equipment 
 
In 1946, Vincent Ballu invented and built himself the first high-clearance 
tractor for the Champagne vineyards and in 1952 he founded the 
company Tecnoma. For more than 30 years, the company grew rapidly 
and steadily, notably by expanding its range of spraying equipment. But 
from the 1980s onwards, it decided to accelerate its growth with 
acquisitions. In 1987, Tecnoma bought Berthoud, the French leader in 
the sector, and took the name Exel. In 1996, the company entered the 
industrial paint spraying sector with a new acquisition and went public 
the following year. In 2007, Exel acquired the Danish group Hardi. In 
2012, it bought the British company Hozelock in gardening equipment, 
then in 2013, it diversified into beet harvesters with the German company 
Holmer. In 2016, Exel strengthened its position in the US by acquiring ET 
Works. The group's various acquisitions have enabled to become the 
world leader in the agricultural spraying segment and to diversify its 
activity considerably both geographically and in terms of business.  
 
Throughout this period of growth, the group has shown a good level of 
profitability and cash flow, but has had to face strong market 
fluctuations. The market for agricultural equipment and machinery is 
directly correlated to agricultural markets and the profits of agricultural 
producers. Increases and decreases in the prices of agricultural products 
(wheat, soybeans, etc.) have a direct and deferred impact on the Group's 
sales and profits. The sharp drop in wheat prices in 2009 resulted in a 
sharp decrease in sales in 2010 for the crop protection spraying division. 
Conversely, the rebound in agricultural commodity prices in 2011 led to 
a sharp increase in orders and group profits in 2012. Beet harvesting 
activity is also correlated to the price of sugar and industrial spraying 
activity follows the evolution of the automotive market in particular. 

 
Sales breakdown (30/09/2019)                Historical sales and main acquisitions (EURm) 
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Chapter 2   Facing falling agricultural prices and environmental pressure 
 

The agricultural markets that determine Exel Industries' sales are 
intrinsically buoyant markets. Indeed, population growth and changes in 
eating habits are leading to an increase in agricultural demand. As the 
available agricultural land does not grow, the increase in demand is 
pushing up prices. However, agricultural prices are also highly correlated 
with the price of oil, which represents a significant cost for farmers and, 
since 2012/2013, prices have been contracting sharply. Wheat prices are 
now 40% below the 2012 peak and soybean prices have halved. Sugar 
prices, which had soared in 2016 just before the end of the quota policy 
in Europe, have also fallen by more than 50% since then. In addition, 
increasing environmental pressures created uncertainty about the future 
prospects for agricultural spraying, which has weighed on the market. 
 
As a logical consequence of all this, farmers have significantly reduced 
their investments and orders. In agricultural spraying, the combined 
sales of the subsidiaries Tecnoma, Berthoud and Hardi have fallen by 
22% compared to 2013. In beet harvesting, group sales, which had 
reached 176 million euros in the 2017 financial year, were down to 113 
million euros in 2019. Over the same period Exel Industries also had to 
face a decrease in its sales in industrial spraying. European automotive 
production, which has fallen by more than 5% over the last 2 years, has 
led to a contraction of almost 7% in the division's sales. 
 
Although initially, thanks to its acquisitions and significant cost reduction 
efforts, the company managed to maintain a good operating margin, 
Exel could not prevent its profits from falling significantly from 2018 and 
2019. The violent drop in its beet harvesting sales and the decline in 
industrial spraying activity could not be compensated for by lower costs. 
This situation forced the group to undertake major restructuring. 

 
Wheat price & Agricultural sales (base100)      Exel’s operating margin before exceptional (%) 

    
*Excluding acquisitions 
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Chapter 3   The Covid crisis, the final downfall? No, the low point 
 
As we have seen, the drop in agricultural prices and the contraction in 
Exel Industries' sales do not date back to the Covid crisis. The group's 
sales contracted sharply in 2018 (-4%) and this decline accelerated in 
2019 (-7.4%). Faced with these declines, Exel had fortunately undertaken 
a major industrial restructuring in 2019 and set aside 20 million euros in 
provisions for this purpose. Before the start of the crisis, the group had 
already considerably adjusted its production capacity and workforce in 
beet harvesting activity (12% decrease in workforce in one year) but had 
also begun a reorganization of its agricultural spraying division. 
 
The Covid crisis obviously caused a new shock for the group. Over the 
first quarter, Exel Industries' sales fell by 12.5% and by more than 17% in 
agricultural spraying due to production cuts and delivery delays related 
to the lockdown. The drop in sales is expected to be even more violent 
in the second quarter (-33% estimated) but should also mark a low point.  
 
Indeed, although the lockdown led to a delay in deliveries in agricultural 
spraying, the crisis has not fundamentally impacted demand for 
agricultural products and therefore the need for equipment. Orders 
have not been cancelled but delayed and since the end of the lockdown, 
the activity of this division is experiencing a significant rebound. In beet 
harvesting, the outlook is much more uncertain but, in this activity, the 
restructured group has regained good competitiveness and is making a 
good commercial breakthrough in the US. Prospects in industrial 
spraying, particularly for the automotive industry, also remain poor, but 
the group should be able to benefit from the industrial and commercial 
synergies resulting from a recent acquisition in Germany (Intec). Last but 
not least, the Garden watering and spraying division's products are 
experiencing very strong demand as a result of a revival in consumer 
demand for post-containment gardening. 

 
Quarterly sales published and expected (y/y)      Annual sales and operating margin estimates 
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Chapter 4   A strong upturn expected in agricultural spraying 
 
The Covid-19 crisis will lead to a severe recession in the world but is 
expected to have a marginal impact on the general demand for 
agricultural products (except for vine and alcohols). In particular, world 
wheat consumption is expected to reach a new record in 2020. Domestic 
consumption in China is expected to increase by 7% and to remain solid 
in Europe and North America. Conversely, world wheat supply may not 
grow as expected. While the Covid crisis should not impact production 
and while agricultural output in emerging countries should continue to 
grow, the declining yields due to global warming and the reduction in 
arable land in developed countries is expected to ensure a good market 
balance. The gradual rebound in cereal prices that we have seen since 
2018 is therefore expected to continue.  
 
In this context, the rebound in agricultural spraying sales could be 
spectacular. In fact, after several years of under-investment, farmers 
theoretically need to re-equip themselves (the average age of sprayers 
is closed to 15 years). The recovery in cereal prices and margins should 
encourage them to do so. This is all the more so as increasingly stronger 
regulatory and environmental constraints will require the renewal of 
spraying equipment to reduce the doses of plant protection products. 
The drop in orders due to the Covid crisis could thus be followed by a 
very strong rebound in sales combining a catch-up and growth effect. 
 
The Garden watering and spraying division should also have very good 
prospects. The health crisis has given a new dynamic to the gardening 
activities. Post-containment sales have rebounded strongly and should 
in our view remain on a positive trend in the coming years. Indeed, 
gardening corresponds to a profound need to reconnect with nature. 
 

Wheat price and Exel’s sales (base 100)         World wheat inventory and price 

    
*Excluding acquisitions                  Sources: LPE research, US Wheat Associates, Euronext 
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Chapter 5   Slow recovery also in industrial spraying and beet harvesting 
 
While we believe in a quick and strong rebound in sales in the 
agricultural spraying division and in the garden watering & spraying 
division, we are more cautious in the beet harvesting and industrial 
spraying divisions and do not see a real rebound in 2021. On the other 
hand, we are confident for 2022. 
 
The sugar market, which determines the sales of beet harvesting 
machines, has improved somewhat as a result of a significant voluntary 
cutback in production, but is still fragile. In spite of steady consumption 
worldwide, prices have fallen back during the crisis and remain low. In 
this context, we do not anticipate a rebound in sugar production and 
therefore no new need for beet harvesting machines. The fleet of beet 
harvesters, which is also recent, does not require much investment. From 
2022 onwards, if the rebalancing of supply and demand is confirmed and 
prices recover, the market for harvesting machines could start to 
improve. It will in any case remain well below the 2017 level. 
 
In industrial spraying, we also do not expect sales to rebound in 2021. 
The fall in automotive production as a result of the Covid crisis is 
expected to be even greater than that of the financial crisis. Even if we 
can hope for a strong market rebound in 2021, thanks in particular to the 
various aids to the automotive industry and a significant increase in 
production compared to 2020, sales of industrial spraying machines 
should not rebound at this horizon. Car manufacturers, who are very 
affected financially, are not expected to reinvest quickly. On the other 
hand, in 2022, Exel's sales in the industry could rebound nicely. At this 
horizon, the need for reinvestment should be noticeable. Sales of Exel's 
pulverization machines had grown by more than 25% in 2011, i.e. two 
after the 2009 crisis. 

 
Sugar price and Exel’s sales (base 100)                  European car production and Exel’s sales  

     
  Sources: LPE research, IMF                                                               *Excluding acquisitions     
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Chapter 6   A spectacular profit improvement excepted over the next 2 years 
 

As we have seen, despite the still limited impact of the Covid-19 crisis, 
Exel Industries saw its sales fall by nearly 10% in the first half of its 09/2020 
financial year. This sharp drop very logically led to losses. Over the 
seasonally weak half-year, the group lost 36.4 million euros. 26 million of 
this loss has been the result of goodwill impairment in agricultural 
spraying, but also reflected significant current operating losses. These 
losses are expected to increase in the second half of the year, which has 
been hit hard by the crisis.  
 
In 2021, the financial recovery could nevertheless be spectacular. First of 
all, even if we are not optimistic about the level of activity of the Beet 
Harvesting and Industrial Spraying divisions over this horizon, these two 
divisions should nevertheless be able to post an increase in sales thanks 
to a favorable base effect. Above all, the Agricultural Spraying business 
could break records and enable the Group to post sales slightly higher 
than in 2019. The company's profitability should then be much higher 
than before the crisis. Indeed, Exel Industries should benefit from a cost 
base that is significantly reduced compared to 2019. Taking advantage 
of the restructuring, personnel costs, which represented more than 25% 
of sales in 2019, should drop in our view to 23% in 2021. In 2022, the Beet 
Harvesting and Industrial Spraying divisions could, in turn, post more 
significant increases in activity and enable a further sharp rise in 
profitability. By that time, Exel Industries could return to a profit level 
close to its previous record levels of 2017 and 2018. 
 
In terms of cash generation, the situation should also improve, but the 
recovery in activity that we anticipate for 2021 and therefore the increase 
in WCR should weigh on debt. We will have to wait until 2022 to see the 
group's net debt fall again. 

 
Revenue and operating margin estimate         Free cash-flow estimates (EURm) 

    
Source: LPE research estimates                 
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Chapter 7   A share price that could double in 12 months 
 

As we have seen, Exel Industries' agricultural prices and markets started 
to deteriorate from 2012/2013 onwards, but thanks to its acquisitions and 
good cost control, the company managed to grow its profits for a long 
time. From 2018 onwards, however, the group's profits started to fall and 
so did its share price. Exel, which was then trading at more than 120 
euros, saw its share price halved by three in the space of just two years. 
Although the group's share price has rebounded slightly from its March 
low, it remains 20% below its level at the beginning of the year. The 
figures for the first half of 09/2020, reminded investors that Exel would 
be strongly impacted by the crisis. 
 
While the next sales and earnings releases are not expected to be good, 
the Group's visibility should improve considerably and rapidly in the 
coming month and investors should once again be looking at the stock. 
At this point in time, Exel should appear to be particularly undervalued. 
 
Historically, Exel has always been traded at a discount to its major 
competitors, notably the very profitable American giant Deere & Co, but 
this discount has increased considerably. The American leader is still 
trading as it was two years ago, on a 2.5x EV/Sales, whereas Exel's 
enterprise value, which was equal to sales in 2018, now represents only 
60% of sales today. Likewise, Exel's EV/IC and P/BV multiples are at their 
historical lows and at levels far below those of the 2008/2009 crisis. The 
P/BV, which had never historically fallen above 1x, is now 0.81x for 2020 
and 0.76x for 2021. Exel is expected to make losses over the year but the 
rebound in profits should be spectacular in 2021 and at this horizon, the 
group's EBITDA is only valued at 7.6x. In 2022, the recovery should 
continue and profitability should return to a more normative level. The 
group's P/E at this horizon is only 6.3x. Within 12 months, it would make 
sense for this multiple to be close to 12x and Exel Industries at 70 euros. 
 

Valuation ratios at 37.3 EUR/share*               DCF valuation summary (EUR/share)* 
 

  09/2020E 09/2021E 09/2022E 09/2023E  Beta 1.0 1.1 1.2 1.3 1.4 1.5 

EV/Sales (x) 0.62 0.52 0.45 0.41  WACC 8.6% 9.2% 9.8% 10.4% 11.0% 11.6% 

EV/IC (x) 0.89 0.85 0.80 0.73                

EV/EBITDA (x) 160 7.6 5.2 4.6  G 1.0% 73.7 66.7 60.7 55.4 50.7 46.7 

P/BV (x) 0.81 0.76 0.69 0.63  G.1.5% 77.6 69.8 63.2 57.6 52.6 48.3 

P/CF (x) 16.9 n/s 12.0 5.1  G 2.0% 82.0 73.4 66.2 60.9 54.6 50.0 

P/E (x) n/s 11.5 6.3 5.5  G 2.5% 87.1 77.5 69.5 62.7 56.9 51.9 

Free Cash-flow Yield (%) 1.2% -6.7% 2.4% 13.8%  G 3.0% 93.2 82.3 73.3 65.8 59.5 54.0 

Dividend Yield (%) 0.0% 2.1% 3.9% 4.6%  G 3.5% 101 87.9 77.7 69.4 62.3 56.4 

                         
 *LPE Research estimates               G: Infinite growth rate 
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Appendix 1: The Company and its industry 
 
Business summary 
Exel Industries is an industrial company specializing in the design, manufacture and sale of 
spraying equipment for the agricultural, industrial and general public markets. The company 
is also manufacturing and selling beet harvesting equipment. Exel Industries was founded in 
1952 and is headquartered in Epernay, France. 
 
Revenue by division (09/2019)         Revenue by regions (09/2019)  

  
 

 
Industry and sector: 
Machinery, Equipment & Components – Agricultural Machinery 
 
Some listed competitors: 
Deere & Company (USA), CNH Industrial NV (NLD), AGCO Corporation (USA), Bucher 
Industries AG (CHE). 
 
Sales 2019 (EURm)           EBITDA margin 2019 (% of sales)  
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Appendix 2: Shareholders and corporate governance 
   
Shareholders structure          Main institutional investors (% free-float)*  
 

  
 
 
Board structure                    Board members 

  
 

 
CEO’s compensation structure (2019)        Management team  

     
 

Patrick Ballu & 
family; 76%

Free-float; 
24%

Lazard Frères Gestion 17.4%

Amundi Asset Management. 14.1%

La Financière de l'Echiquier 10.3%

Amiral Gestion 8.0%

Inocap Gestion 5.2%

Capricorn Venture Partners NV 4.0%

Kirao 3.2%

BFT Investment Managers 2.6%

Ballu family; 
57%

Independent
; 29%

Employees 
representative; 

14%
Patrick Ballu (Chairman - non independent) 

Marc Ballu  &  Cyril Ballu (non independent)

Cyril Ballu (non independent)

Marie-Pierre du Cray-Siriex (non independent)

Claude Lopez (Independent)

Pascale Auger (independent)

Sylvain Maccorin (employees representative)

Fixed salary; 
80%

Variable 
salary; 14%

Oher benefits; 6%
Yves Beleguaud (CEO) 

Daniel Tragus (Deputy CEO)

Patrick Tristani (Interim CFO)

Sten Kjelstrup (Agricultural spraying coordinator)

Marc Ballu (Garden watering & spraying coordinator)

Cédric Perres (Industrial spraying coordinator)

Wolfgang Bergmann (Beet Harvesting)
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Appendix 3: Stock Reputation® 
 
 

Criterion Points Comments 

        

Share price behavior    

    

    - Erratic share price movements  6/10  The company's stock market behavior is not very different from 
the average. However, its fall in the stock market has caused it to 
deviate from its trend. 

    - Share price deviation from its trend  3/10  

    Criterion total 9/20  

        

Focus on shareholder value    

    

    - Focus of the board  4/7  The roles of CE0 and Chairman of the Board are separate. 
Unfortunately, the majority of the board is not composed of 
independent directors and the CEOs do not hold any shares in 
the company. Value creation is therefore not its first priority. 

    - Focus of the CEO 0/7  

    - Investor Relations intensity 2/6  

    Criterion total 6/20  

        

Quality of the shareholders`    

    

    - Ownership by ‘major’ institutional investors 10/10  Four major French institutional funds hold nearly 40% of the free 
float. They have not been particularly loyal, but they nevertheless 
represent a guarantee of shareholder quality. 

    - Shareholder loyalty 4/10  

    Criterion total 14/20  

        

Communication of the equity story    

    

    - Business model communication 2/4  The communication of the equity story is fairly average. Exel 
communicates globally well and consistently about its 
fundamentals, strategy and market. However, the company does 
not communicate on the profitability of each of its divisions. 
Communication on capital allocation is almost non-existent and 
Exel does not give any quantified growth or profitability targets. 

    - Strategy communication 2/4  

    - Capital allocation communication 1/4  

    - Results and performance communication 2/4  

    - Communication coherence 3/4  

    Criterion total 10/20  

        

Consistency    

    

    - Strategy consistency 3/7  The group has had to adapt its strategy to the changing 
economy and change its management. Furthermore, the 
company does not provide guidance. On the other hand, the 
company's reporting is very consistent. 

    - Guidance and targets achievement 3/7  

    - Reporting consistency 5/6  

    Criterion total 11/20  

        

Total over 100 50/100  Average reputation on the stock market 
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Appendix 4: P&L 
 
 

(EURm) 09/2014 09/2015 09/2016 09/2017 09/2018 09/2019 09/2020E 09/2021E 09/2022E 09/2023E 

Revenues 775.4 725.2 819.3 874.2 839.1 776.7 645.0 805.0 918.0 955.0 

 - Change % 5% -6% 13% 7% -4% -7% -17% 25% 14% 4% 

EBITDA 70.9 60.2 74.7 87.1 77.0 26.0 2.5 55.0 79.5 86.0 

 - EBITDA margin % 9.1% 8.3% 9.1% 10.0% 9.2% 3.3% 0.4% 6.8% 8.7% 9.0% 

D&A 13.9 14.5 16.0 15.2 15.1 15.3 15.0 15.0 15.0 15.0 

Non cash losses (gain) 4.7 0.5 0.0 0.0 0.0 0.0 26.0 0.0 0.0 0.0 

Operating Income 52.3 45.2 58.7 71.9 61.9 10.7 -38.5 40.0 64.5 71.0 

 - Operating margin % 6.7% 6.2% 7.2% 8.2% 7.4% 1.4% -6.0% 5.0% 7.0% 7.4% 

Other income (expense) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Equity method income 0.6 0.3 0.5 0.4 0.4 0.3 0.5 0.0 0.0 0.0 

Financing income (costs) -0.2 -1.6 -7.3 -8.3 -6.7 -1.1 -7.0 -7.0 -6.0 -5.0 

 - Net interest rate % 0.2% 1.8% 8.1% 10.0% 9.2% 1.6% 7.7% 5.4% 4.4% 4.0% 

Pre-tax 52.8 43.9 51.9 64.0 55.6 9.8 -45.0 33.0 58.5 66.0 

Income tax expense 18.8 12.3 17.7 18.7 16.3 5.7 0.5 11.0 18.5 20.0 

 - Apparent tax rate % 36% 28% 34% 29% 29% 58% -1% 33% 32% 30% 

Income before minority 34.0 31.6 34.2 45.3 39.2 4.1 -45.5 22.0 40.0 46.0 

Discontinued operations 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Minority interest 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Net income 34.0 31.6 34.2 45.3 39.2 4.1 -45.5 22.0 40.0 46.0 

Adjustment 4.7 0.5 0.0 0.0 0.0 0.0 26.0 0.0 0.0 0.0 

Adjusted net income 38.7 32.1 34.2 45.3 39.2 4.1 -19.5 22.0 40.0 46.0 

 - Change % 38% -17% 7% 33% -13% -90% -578% -213% 82% 15% 

                      

Nb of shares (millions) 6.788 6.788 6.788 6.788 6.788 6.788 6.788 6.788 6.788 6.788 

Nb of shares dil (millions) 6.783 6.786 6.785 6.786 6.786 6.786 6.788 6.788 6.788 6.788 

                      

Basic EPS (EUR) 5.01 4.65 5.04 6.68 5.78 0.60 -6.70 3.24 5.89 6.78 

Adj. EPS (EUR) 5.71 4.73 5.04 6.68 5.78 0.60 -2.87 3.24 5.89 6.78 

 - Change % 38% -17% 7% 33% -13% -90% -578% -213% 82% 15% 

Dividend per share (EUR) 1.17 1.07 1.07 1.58 1.14 0.00 0.00 0.80 1.45 1.70 

Pay-out (%) 23% 23% 21% 24% 20% 0% 0% 25% 25% 25% 
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Appendix 5: Balance sheet 
 
 

(EURm) 09/2014 09/2015 09/2016 09/2017 09/2018 09/2019 09/2020E 09/2021E 09/2022E 09/2023E 

Non-current assets 201.8 208.9 245.0 241.8 242.9 244.8 215.8 214.8 214.8 214.8 

Intangible asset 57.6 59.8 77.7 78.5 78.2 77.9 51.9 51.9 51.9 51.9 

PP&E 120.4 121.4 137.2 138.9 142.3 136.9 133.9 132.9 132.9 132.9 

Investment & Other 23.8 27.7 30.1 24.4 22.4 30.0 30.0 30.0 30.0 30.0 

           
Current assets  413.4 372.0 395.7 390.5 403.6 416.9 337.8 376.8 409.7 419.8 

Working capital 281.7 271.7 274.0 253.3 304.4 287.9 266.9 305.9 338.8 348.9 

Other assets 19.7 20.3 22.1 33.6 20.3 40.0 40.0 40.0 40.0 40.0 

Assets held for sale 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Cash & cash equivalents 112.0 80.0 99.7 103.7 78.9 89.0 30.9 30.9 30.9 30.9 

           
Shareholders' equity 250.7 279.4 299.1 335.6 362.7 358.9 310.9 332.9 367.5 403.6 

Group share 250.6 279.3 299.1 335.6 362.7 358.9 310.9 332.9 367.4 403.6 

Non-controlling interest 0.1 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

           
Non-current liabilities 141.7 144.6 172.8 137.3 115.8 108.8 108.8 125.8 125.1 100.0 

Interest bearing liabilities 73.7 78.3 111.2 83.2 68.2 57.1 57.1 74.1 73.4 48.4 

Pension Liabilities 35.5 30.7 33.0 29.7 28.3 27.8 27.8 27.8 27.8 27.8 

Provision and other 32.6 35.5 28.6 24.4 19.3 23.9 23.9 23.9 23.9 23.9 

           
Current liabilities 222.7 156.9 168.9 159.5 167.9 194.1 134.0 133.0 132.0 131.0 

Interest bearing liabilities 134.0 77.0 92.4 82.0 95.7 93.8 93.8 93.8 93.8 93.8 

Liabilities held for sale 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Other 88.7 79.9 76.5 77.5 72.2 100.3 40.2 39.2 38.2 37.2 

                      

Invested Capital 459.7 452.9 488.9 470.7 524.9 502.8 452.8 490.8 523.7 533.8 

Net financial debt 95.7 75.3 103.9 61.5 85.0 61.9 120.0 137.0 136.3 111.2 

Net debt 131.2 106.0 136.9 91.2 113.3 89.7 147.8 164.8 164.1 139.0 

                      

Asset 615.2 580.9 640.7 632.4 646.4 661.7 553.6 591.6 624.5 634.6 

Liabilities 615.2 580.9 640.7 632.4 646.5 661.7 553.6 591.6 624.5 634,6 
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Appendix 6: Cash Flow and ratios 
 
 

(EURm) 09/2014 09/2015 09/2016 09/2017 09/2018 09/2019 09/2020E 09/2021E 09/2022E 09/2023E 

EBITDA 70.9 60.2 74.7 87.1 77.0 26.0 2.5 55.0 79.5 86.0 

Financing costs 0.2 1.6 7.3 8.3 6.7 1.1 7.0 7.0 6.0 5.0 

Income tax expense 18.8 12.3 17.7 18.7 16.3 5.7 0.5 11.0 18.5 20.0 

WCR change and other 31.3 7.8 -12.8 -9.5 46.8 -20.5 -20.0 40.0 33.9 11.1 

Cash-flow from operat. 20.7 38.6 62.5 69.6 7.1 39.6 15.0 -3.0 21.1 49.9 

CAPEX 18.0 12.9 28.7 20.9 19.3 10.3 12.0 14.0 15.0 15.0 

Free Cash-flow 2.7 25.7 33.9 48.7 -12.1 29.4 3.0 -17.0 6.1 34.9 

Acquisition/Disposal 31.3 -1.7 49.3 -1.1 -0.6 -0.4 60.0 0.0 0.0 0.0 

Dividend and return 6.4 6.0 6.7 7.0 10.4 7.8 0.0 0.0 5.4 9.8 

Equity issuance 0.0 0.1 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 

Other & Adjustment -1.1 -1.1 -6.5 -0.4 -1.5 1.2 -1.1 0.0 0.0 0.0 

Reduction in net debt -36.1 20.4 -28.6 42.4 -23.5 23.1 -58.1 -17.0 0.7 25.1 

                      
 
            
  09/2014 09/2015 09/2016 09/2017 09/2018 09/2019 09/2020E 09/2021E 09/2022E 09/2023E 

Gross margin (%) 50.1% 50.9% 50.9% 45.9% 47.5% 48.6% 48.8% 47.2% 45.5% 45.5% 

EBITA margin (%) 9.1% 8.3% 9.1% 10.0% 9.2% 3.3% 0.4% 6.8% 8.7% 9.0% 

Operating margin (%) 6.7% 6.2% 7.2% 8.2% 7.4% 1.4% -6.0% 5.0% 7.0% 7.4% 

Net margin (%) 5.0% 4.4% 4.2% 5.2% 4.7% 0.5% -3.0% 2.7% 4.4% 4.8% 

                      

ROCE before tax (%) 11.4% 10.0% 12.0% 15.3% 11.8% 2.1% -8.5% 8.2% 12.3% 13.3% 

ROCE after tax (%) 7.3% 7.2% 7.9% 10.8% 8.3% 0.9% -8.6% 5.4% 8.4% 9.3% 

ROIC (%) 9.8% 9.2% 9.7% 12.9% 9.8% 1.1% -8.9% 5.7% 8.8% 9.6% 

ROE (%) 13.6% 11.3% 11.4% 13.5% 10.8% 1.1% -14.6% 6.6% 10.9% 11.4% 

                      

Current Ratio (x) 1.9 2.4 2.3 2.4 2.4 2.1 2.5 2.8 3.1 3.2 

WCR (% of revenues) 36% 37% 33% 29% 36% 37% 41% 38% 37% 37% 

                      

Gearing (%) 38% 27% 35% 18% 23% 17% 39% 41% 37% 28% 

Net debt/EBITDA (x) 1.4 1.3 1.4 0.7 1.1 2.4 48.0 2.5 1.7 1.3 

Interest coverage (x) 311.5 29.1 8.1 8.7 9.2 9.3 -5.5 5.7 10.8 14.2 
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Appendix 7: Valuation multiples 
 
 

(EUR) 09/2014 09/2015 09/2016 09/2017 09/2018 09/2019 09/2020E 09/2021E 09/2022E 09/2023E 

Share price average 53.0 47.3 65.7 85.2 108.0 62.1 37.3 37.3 37.3 37.3 

                      

Market cap. (EURm) 360 321 446 578 733 422 253 253 253 253 

Entreprise Value (EURm) 488 424 580 666 843 508 401 418 417 392 

                      

Book Value per share 36.9 41.1 44.1 49.4 53.4 52.9 45.8 49.0 54.1 59.5 

Cash-Flow per share 3.05 5.68 9.21 10.26 1.05 5.84 2.21 -0.44 3.11 7.35 

Earning per share 5.71 4.73 5.04 6.68 5.78 0.60 -2.87 3.24 5.89 6.78 

                      

EV/Sales (x) 0.63 0.59 0.65 0.76 1.00 0.65 0.62 0.52 0.45 0.41 

EV/IC (x) 1.06 0.94 1.19 1.42 1.61 1.01 0.89 0.85 0.80 0.73 

EV/EBITDA (x) 6.9 7.1 7.2 7.6 11.0 19.5 160 7.6 5.2 4.6 

           
P/BV (x) 1.4 1.1 1.5 1.7 2.0 1.2 0.8 0.8 0.7 0.6 

P/CF (x) 17.4 8.3 6.6 8.3 102.8 10.6 16.9 n/s 12.0 5.1 

P/E (x) 9.3 10.0 12.0 12.8 18.7 103.3 n/s 11.5 6.3 5.5 

           
Free Cash-flow Yield (%) 0.7% 8.0% 7.0% 8.4% -1.7% 7.0% 1.2% -6.7% 2.4% 13.8% 

Dividend Yield (%) 2.2% 2.3% 1.5% 1.9% 1.1% 0.0% 0.0% 2.1% 3.9% 4.6% 

                      

 
 
 
EV/EBITDA 2021E (x)            P/E 2021E (x)  
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Operating under the trademark LPE Research, LA PETITE ETINCELLE ASSOCIES SAS (“LPE Research”) is an 
independent equity research house exclusively dedicated to fund managers and investors. LPE Research provides 
services of investment research and financial analysis as defined by “l’article L. 544-1 du code monétaire et 
financier” of the French law. As such LPE Research’s reports strictly follow the general and specifics rules of the 
Autorité des Marchés Financiers (“AMF”) regarding investment research and financial analysis (www.amf-
france.org). In addition, LPE Research’s Directors and employees strictly follow the Société Française des Analystes 
Financiers (“SFAF”) code of ethics (www.sfaf.com). 
 
Equity research methodology and opinions 
 
LPE Research’s services of investment research and financial analysis are based on a strict equity research 
methodology consisting of 12 steps:  
 
1- Understanding the company’s activities,  
2 - Investigating the company’s market trends and industry dynamics 
3 - Examining the company’s positions versus those of its competitors 
4  - Reviewing the company’s business model, identifying key drivers 
5 - Understanding management motivation, vision and strategy 
6 - Analyzing the company’s P&L 
7 - Analyzing the company’s cash-flow 
8 - Analyzing the company’s balance sheet 
9 - Building earnings estimates 
10 - Valuing the company 
11 - Measuring the company’s stock reputation® 
12 - Identifying potential re-rating levers and momentum 

 
Based on its methodology, LPE Research provides on demand detailed operating and financial models and 
presentations of its opinions. LPE Research’s detailed equity research methodology can be fund under 
www.lpereserach.com/our-methodology 
 
Conflict of interest 
 
LPE Research is a fully independent equity research house and does not have nor seek any business with covered 
companies that could impair the impartiality of its opinions. 
 
Except if explicitly stated, LPE Research, its directors and employees: 
 
1- do not hold a net long or short position subject issuer or the subject securities or other financial instruments 
(the “Company” or the “Companies”) 
2- do not act as a market maker or liquidity provider in the financial instruments of the Company  
3- do not belong to a consortium as a lead manager or co-lead manager of any publicly disclosed offer of 
financial instruments of the Company  
4- do form party to any other agreement with the Company relating to the provision of investment banking 
services  
5- do not form party to an agreement with the Company relating to the production of the Publication or any 
recommendation  
6- do not act as a corporate broker to the Company  
7- do not have a material conflict of interest at the time of distribution of the Publication or any other significant 
financial interest in relation to the Company  
8 – do not have received non-investment banking related compensation from the Company  
9 – are not associated with them is an officer, director, or advisory board member of the Company.  
10 - the Company do not holds shares of LPE Research 
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Disclosures and Disclaimer  
 
This publication has been prepared under the trademark LPE Research by LA PETITE ETINCELLE ASSOCIES SAS 
(“LPE Research”). Each publication specifies the publisher and the author(s): the financial analyst(s) as referred to 
on the front cover of the publication. All rights reserved. When quoting please cite LPE Research as the source. 
This Publication is provided to Qualified Institutional Investors for their information. It may not be reproduced, 
redistributed, passed on, directly or indirectly, to any other person or published, in whole or in part, in any form or 
by any means for any purpose without LPE Research’s prior express consent. 
 
The financial analyst(s) responsible for the production of this Publication certify that all of the views expressed in 
this report accurately reflect their personal views about any and all of the subject financial instruments or 
Companies. No part of any of the analyst(s)’ compensation was, is, or will be, directly or indirectly related to the 
specific recommendations or views expressed by the analyst in this Publication. In particular, the financial analyst(s) 
receive compensation based upon various factors, including the accuracy of research, client support and feedback, 
competitive factors and overall LPE Research revenues.  
 
The information, tools and material presented in this Publication are provided to recipients for informational 
purposes only and are not to be used or considered as an offer or solicitation to sell or offer or solicitation to buy 
or subscribe for securities or other financial instruments. This Publication is for clients only and it is intended to 
provide information to assist Qualified Institutional Investors in making their own investment decisions. It is not 
intended to provide investment advice to any specific investor. In particular, it does not constitute a personal 
recommendation or take into account the particular investment objectives, financial situation, or individual investor 
needs. Investments discussed and recommendations made herein may not be suitable for all investors. Recipients 
must exercise their own independent judgement as to the suitability of such investments and opinions in the light 
of their own investment objectives, experience, tax and financial position or individual needs.  
 
This Publication has been prepared by its author(s) independently of the Company, and none of LPE Research, the 
Company or its shareholders has verified any of the information given in this document, unless otherwise stated 
herein. The Publication is based on information derived from selected public sources we believe to be reliable and 
in good faith but neither its fairness, accuracy, completeness or suitability for investors' purposes can be 
represented or warranted, expressly or impliedly. Opinions expressed herein reflect the current views of the 
author(s) and not necessarily the opinions of LPE Research. Any opinions, forecasts, assumptions, estimates, derived 
valuations and target price(s) contained herein are as of the date of this Publication and subject to change at any 
time without prior notice. There can be thus no assurance that future results or events will be consistent with any 
such opinions, forecasts or estimates.  
 
LPE Research hereby expressly disclaims, to the extent permitted by applicable law and/or regulation (tort, 
contract, strict liability or otherwise), all warranties, express, statutory or implied, regarding this Publication and any 
results to be obtained from the use of this Publication, including but not limited to all warranties of merchantability, 
fitness for a particular purpose or use and all warranties arising from course of performance, course of dealing 
and/or usage of trade or their equivalents under the applicable laws and/or regulations of any jurisdiction. LPE 
Research does not warrant or guarantee the accuracy, timeliness, suitability, completeness or availability of this 
Publication or the information or results obtained from use of this Publication, or that this Publication or the 
information or results will be free from error.  
 
Under no circumstances and under no theory of any applicable law and/or regulation, shall LPE Research be liable 
to anyone for any direct, indirect, special, incidental, consequential, punitive or exemplary damages arising in any 
way from the information contained in this Publication, including damages for trading losses or lost profits, or for 
any claim or demand by any third party, even if LPE Research knew or had reason to know of the possibility of such 
damages, claim or demand.   
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