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Massive leverage effect 
 
The agricultural equipment market is a cyclical market that is fundamentally correlated to the 
prices of agricultural products. This market has been declining since the years 2012/2013 and 
reached a new low point in 2020. Exel Industries suffered throughout this period and recorded 
its first losses last year. But the group has also restructured. Its recovery is today spectacular.  
 
In the first half of its 09/2020 financial year, Exel Industries recorded a net loss of more than 36 
million euro (of which 26 million euro of impairment). In the second half of the year, despite 
the lockdown, the group recorded a profit of nearly 26 million euros! While the seasonality 
and the rebound in activity after last summer's lockdown explain this return to profit, this 
performance also reflects the very significant cost reductions achieved by the Group over the 
last two years. Over the period, Exel Industries acquired Intec but despite this has reduced its 
workforce by 4% and cut its external costs by 15%.  In the Agricultural Spraying division, the 
group closed 3 out of 14 plants and in doing so improved its productivity by almost 20%.  
 
Meanwhile, the market has entered a new upward cycle. The health crisis did not basically 
affect the demand for agricultural products, but did impact the supply side. The prices of the 
main agricultural products have soared. Over 9 months, wheat prices rose by 22%, sugar prices 
rose by 25% and soybeans by 34%! In this context, since the agricultural equipment stock 
needs to be renewed, orders are on the rise again. In fiscal Q1 (calendar Q4), Exel Industries 
saw its sales increase by 4.5% in Agricultural spraying and 9.3% in Sugar beet harvesting. The 
Garden Watering & Spraying division, a major beneficiary of the lockdown, continued to post 
record figures (+72% in Q1). The Industrial spraying division, which was badly affected by the 
crisis, is doing slightly better (+10.8% on a comparable basis). Even better, the outlook for the 
rest of the year is excellent. Profits should follow. 
 
In the end, these excellent figures have led us to revise our turnover and results estimates 
significantly upwards. In 2021, Exel Industrie should become clearly profitable again and in 
2022 return to its operating margin level of 2017. At that date, the share price exceeded 100 
euros and was trading at an EV/EBITDA multiple close to 9x. Today, we see no reason why 
Exel Industries, which is much more competitive and less indebted, would not return to this 
multiple and price level. 
 
By Julien Onillon +33 6 24 24 75 71  
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Financial model and estimates extract* 

 

(EURm) 09/2014 09/2015 09/2016 09/2017 09/2018 09/2019 09/2020 09/2021E 09/2022E 09/2023E 

Sales 775.4 725.2 819.3 874.2 839.1 776.7 754.4 813.0 855.0 880.0 

 - Change 5% -6% 13% 7% -4% -7% -3% 8% 5% 3% 

EBITDA 70.9 60.2 74.7 87.1 77.0 26.0 54.0 74.0 90.0 94.0 

Operating income 52.3 45.2 58.7 71.9 61.9 10.7 5.4 50.0 66.0 70.0 

Pre-tax 52.8 43.9 51.9 64.0 55.6 9.8 -5.3 41.5 60.5 67.5 

Net income 34.0 31.6 34.2 45.3 39.2 4.1 -10.7 29.5 43.0 48.0 

           
Basic EPS (EUR) 5.01 4.65 5.04 6.68 5.78 0.60 -1.57 4.35 6.33 7.07 

Adjusted EPS (EUR) 5.71 4.73 5.04 6.68 5.78 0.60 2.30 4.35 6.34 7.07 

 - Change 38% -17% 7% 33% -13% -90% 283% 89% 46% 12% 

Dividend (EUR) 1.17 1.07 1.07 1.58 1.14 0.00 0.00 1.00 1.50 1.70 

                      

Cash-flow 20.7 38.6 62.5 69.6 7.1 39.6 53.9 28.0 45.9 56.0 

CAPEX 18.0 12.9 28.7 20.9 19.3 10.3 11.0 14.0 15.0 16.0 

           
Net equity 250.6 279.3 299.1 335.6 362.7 358.9 341.5 371.0 407.2 445.1 

Net debt 131.2 106.0 136.9 91.2 113.3 89.7 116.0 102.0 77.9 48.0 

                      

EBITDA margin 9.1% 8.3% 9.1% 10.0% 9.2% 3.3% 7.2% 9.1% 10.5% 10.7% 

ROE 13.6% 11.3% 11.4% 13.5% 10.8% 1.1% -3.1% 8.0% 10.6% 10.8% 

ROCE after tax 7.3% 7.2% 7.9% 10.8% 8.3% 0.9% 2.1% 6.5% 8.4% 8.8% 

Net Debt/EBITDA (x) 1.4 1.3 1.4 0.7 1.1 2.4 1.6 1.0 0.5 0.2 

Gearing 38% 27% 35% 18% 23% 17% 26% 20% 12% 4% 

                      

 

Share price data      (x) 09/2021E 09/2022E 09/2023E 

RIC:  Last share price (EUR):  EV/Sales 0.69 0.63 0.58 

EXE  68.4  EV/IC 1.02 0.96 0.90 

12 months performance:  3 years performance:  EV/EBITDA 7.6 6.0 5.4 

+61%  -51%  P/BV 1.25 1.14 1.04 

Market Capitalization (EURm):   Enterprise Value (EURm):  P/E 15.7 10.8 9.7 

464  563  P/CF 16.6 10.1 8.3 

               

 

Key shareholders: Patrick Ballu & family (76.1%), Lazard Frère Gestion (3.6%), Amundi Asset Management (3.3%) 

Board: 8 Directors, Chairman/CEO, minority of independent 

Chairman: Patrick Ballu since 1980; CEO: Yves Belegaud since 2019 

  

*Detailed financial model available on demand. 
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Operating under the trademark LPE Research, LA PETITE ETINCELLE ASSOCIES SAS (“LPE Research”) is an 
independent equity research house exclusively dedicated to fund managers and investors. LPE Research provides 
services of investment research and financial analysis as defined by “l’article L. 544-1 du code monétaire et 
financier” of the French law. As such LPE Research’s reports strictly follow the general and specifics rules of the 
Autorité des Marchés Financiers (“AMF”) regarding investment research and financial analysis (www.amf-
france.org). In addition, LPE Research’s Directors and employees strictly follow the Société Française des Analystes 
Financiers (“SFAF”) code of ethics (www.sfaf.com). 
 
Equity research methodology and opinions 
 
LPE Research’s services of investment research and financial analysis are based on a strict equity research 
methodology consisting of 12 steps:  
 
1- Understanding the company’s activities,  
2 - Investigating the company’s market trends and industry dynamics 
3 - Examining the company’s positions versus those of its competitors 
4 - Understanding management motivation, vision and strategy  
5  - Reviewing the company’s business model, identifying key drivers 
6 - Analyzing the company’s P&L 
7 - Analyzing the company’s cash-flow 
8 - Analyzing the company’s balance sheet 
9 - Building earnings estimates 
10 - Valuing the company 
11 - Measuring the company’s stock reputation® 
12 - Identifying potential re-rating levers and momentum 

 
Based on its methodology, LPE Research provides on demand detailed operating and financial models and 
presentations of its opinions. LPE Research’s detailed equity research methodology can be fund under 
www.lpereserach.com/our-methodology 
 
Conflict of interest 
 
LPE Research is a fully independent equity research house and does not have nor seek any business with covered 
companies that could impair the impartiality of its opinions. 
 
Except if explicitly stated, LPE Research, its directors and employees: 
 
1- do not hold a net long or short position subject issuer or the subject securities or other financial instruments 
(the “Company” or the “Companies”) 
2- do not act as a market maker or liquidity provider in the financial instruments of the Company  
3- do not belong to a consortium as a lead manager or co-lead manager of any publicly disclosed offer of 
financial instruments of the Company  
4- do form party to any other agreement with the Company relating to the provision of investment banking 
services  
5- do not form party to an agreement with the Company relating to the production of the Publication or any 
recommendation  
6- do not act as a corporate broker to the Company  
7- do not have a material conflict of interest at the time of distribution of the Publication or any other significant 
financial interest in relation to the Company  
8 – do not have received non-investment banking related compensation from the Company  
9 – are not associated with them is an officer, director, or advisory board member of the Company.  
10 - the Company do not holds shares of LPE Research 
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Disclosures and Disclaimer  
 
This publication has been prepared under the trademark LPE Research by LA PETITE ETINCELLE ASSOCIES SAS 
(“LPE Research”). Each publication specifies the publisher and the author(s): the financial analyst(s) as referred to 
on the front cover of the publication. All rights reserved. When quoting please cite LPE Research as the source. 
This Publication is provided to Qualified Institutional Investors for their information. It may not be reproduced, 
redistributed, passed on, directly or indirectly, to any other person or published, in whole or in part, in any form or 
by any means for any purpose without LPE Research’s prior express consent. 
 
The financial analyst(s) responsible for the production of this Publication certify that all of the views expressed in 
this report accurately reflect their personal views about any and all of the subject financial instruments or 
Companies. No part of any of the analyst(s)’ compensation was, is, or will be, directly or indirectly related to the 
specific recommendations or views expressed by the analyst in this Publication. In particular, the financial analyst(s) 
receive compensation based upon various factors, including the accuracy of research, client support and feedback, 
competitive factors and overall LPE Research revenues.  
 
The information, tools and material presented in this Publication are provided to recipients for informational 
purposes only and are not to be used or considered as an offer or solicitation to sell or offer or solicitation to buy 
or subscribe for securities or other financial instruments. This Publication is for clients only and it is intended to 
provide information to assist Qualified Institutional Investors in making their own investment decisions. It is not 
intended to provide investment advice to any specific investor. In particular, it does not constitute a personal 
recommendation or take into account the particular investment objectives, financial situation, or individual investor 
needs. Investments discussed and recommendations made herein may not be suitable for all investors. Recipients 
must exercise their own independent judgment as to the suitability of such investments and opinions in the light of 
their own investment objectives, experience, tax and financial position or individual needs.  
 
This Publication has been prepared by its author(s) independently of the Company, and none of LPE Research, the 
Company or its shareholders has verified any of the information given in this document, unless otherwise stated 
herein. The Publication is based on information derived from selected public sources we believe to be reliable and 
in good faith but neither its fairness, accuracy, completeness or suitability for investors' purposes can be 
represented or warranted, expressly or impliedly. Opinions expressed herein reflect the current views of the 
author(s) and not necessarily the opinions of LPE Research. Any opinions, forecasts, assumptions, estimates, derived 
valuations and target price(s) contained herein are as of the date of this Publication and subject to change at any 
time without prior notice. There can be thus no assurance that future results or events will be consistent with any 
such opinions, forecasts or estimates.  
 
LPE Research hereby expressly disclaims, to the extent permitted by applicable law and/or regulation (tort, 
contract, strict liability or otherwise), all warranties, express, statutory or implied, regarding this Publication and any 
results to be obtained from the use of this Publication, including but not limited to all warranties of merchantability, 
fitness for a particular purpose or use and all warranties arising from course of performance, course of dealing 
and/or usage of trade or their equivalents under the applicable laws and/or regulations of any jurisdiction. LPE 
Research does not warrant or guarantee the accuracy, timeliness, suitability, completeness or availability of this 
Publication or the information or results obtained from use of this Publication, or that this Publication or the 
information or results will be free from error.  
 
Under no circumstances and under no theory of any applicable law and/or regulation, shall LPE Research be liable 
to anyone for any direct, indirect, special, incidental, consequential, punitive or exemplary damages arising in any 
way from the information contained in this Publication, including damages for trading losses or lost profits, or for 
any claim or demand by any third party, even if LPE Research knew or had reason to know of the possibility of such 
damages, claim or demand.  
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